
COMMITTEE MINUTES   
CASUARINA STREET PRIMARY SCHOOL 

School Board 

Meeting 2 of 8 

Casuarina Street Primary School Board 
General Meeting – Minutes  

Tuesday, 18th March 2025 
7:10 pm – 8:25 pm 

Accountability  

Meeting Chair: Kimberley Window 

Members present: Kimberley Window, Emily Byrne, Megan Holzwart, Nicolle Gadd, Caitlin Young, Harry Renfree, 
Joel Forster 

Guests: Jenny Carroll, Jen Bauer (representing Jo Hersey), Alice Gawler (NT COSGO), Julia Knight (joined online) 

Apologies: Renez Lammon 

 
Item 
no. 

Item Presenter/Board 
Member 

Time 

Monitoring and supervision  
 
1  MEETING OPEN/WELCOME Chair 7:10pm 

2  Attendance: 
Noted above  

Emily  

3  Apologies: 
Noted above  

Emily  

4 Conflict of interest:   
NIL  

All  

5 Minutes of previous meeting:  
Nicolle sent out via email 27/2/2025  
 

Board minutes 4th of 
February.pdf  

Secretary Fiona Campbell resigned prior to this meeting.  
 
Moved by Kimberley Window & Seconded by Nicolle Gadd 

Nicolle   

6 Business arising from minutes/action items:  
Please refer to action register for more details on:  

o Minor works 
o Harry talk to Jenny about timer 
o No canteen – readvertised  
o Fundraising – event planned  
o Provide report for budget  
o FARMS link online – Asif to complete  
o Closed – Kath South bus issue 

Chair  

Strategy  
 



7 Principal report:  

Principal Report 
Term 1 Week 8.pdf  

Special thanks to Anna Geary for organising the swimming.  
 

From previous meeting – a Parent Information evening has been 
organised on Tuesday 25th March focusing on RWI, LTD, student 
wellbeing, Real Schools, Dibels, Walker Learning Approach. There will 
be break out rooms. (So a variety of different options for parents/carers 
to choose from).  

Nicolle  

8 Treasurer report: 
 

AR - CAS - 2024.pdf

 

EOM  dec  
Reports.xlsx  

 

ML - CAS - 2024.pdf

 
o Swimming was good as we were able to use the Tindal pool.  
o Nicolle questioned why some things have a budget and others 

don’t. The Arts and H/PE have a shared budget.  
o Emily asked if we could use back to school vouchers to support 

the art curriculum.  
o It was suggested we could have individual art packs  

Alice commented that back to school vouchers are for items that are 
essential – so can’t charge using back to school voucher  

o Julia suggested that in Term 4 – stakeholders come to together 
to discuss the need of school and curriculum resources for 2026   

o Caitlin asked about LTD as there is extra money in that line: can 
we put in an order for new maths resources so each block can 
update  

o Delegate for purchasing resources: Impact Coaches  
o Kentish rent after school care, 3% 
o Jenny: In the middle of the year we can make adjustments, not 

set in stone.  
Accepted as is today: Moved by Kimberley Window & Seconded: Emily 
Byrne 

 
o Julia suggested: Review of resources and how they’re 

purchased and used across the school 
o Discussions had on: 
 Money and finances  
 Resources  
 Block budget $2000, no classroom budget 

o Julia – have a very tight budget 
o Budget is a live document – look at in more detail when Renez 

gets back 
o Megan asked – why so tight? Julia – student numbers, draft 

budget, trade and operate school as of 1st Jan. May have 
increase in numbers. Change of business manager and 

Jenny and Julia   



leadership, come back to council. Enrolments have dropped for 
our school. Needing funds to support teachers and DoE staff. 
Less in our bank account. Spending money on resources and 
students, want to spend it, not save it. Working within, find 
different avenues. Put a business case in. 

o Nicolle asked about: Book Fair fundraising  
End of year presentation – where does it come from? 

o Our ASIP has a focus on the Walker Learning Approach – is this 
something that can be added to our budget?  

o Leadership – review budget and then take to the Board  
o Megan asked whether – PD whole days or individual PDs Nicolle 

– explained it was bit of both  
o Alice asked Julia about the board training $10,000 and where it 

can be repurposed  
o Kim explained that the fundraising free dress day (goes to 

blocks) 
 
Accept budget: Kimberley Window & Seconded: Harry Renfree  
 
Department held budget: 
See attached – get Jenny to send through  
Money supporting school held budget  
Department held budget supports mentors and teachers 
 

o Harry asked about money and why it’s low – Jenny explained 
enrolments have gone down  

o Mentors been offered contracts which has blown out the 
budget a bit. Has increased costs. In talks with Julia – business 
case.  

o Previously: money was given for attendance and enrolments  
Now: just enrolments  

o Looking at Staff to student ratio 
o Megan asked Additional needs – what’s the criteria to decide on 

this for those who need extra support  
o Renez to follow up about funding for those students with 

additional needs  
o Jenny – to email budget (standing item)  
o End of month report – Jenny will send out 

 
Moved: Kimberly Window & Seconded: Joel Forster  

9 General business: 
i. Treasurer: 

 Megan nominated herself, Moved: Kimberly Window & 
Seconded Nicolle Gadd 

ii. Secretary – carried over to next meeting (share that it is vacant) 
iii. Fundraising Subcommittee Chair 
iv. Infrastructure:  
Kim nominated Harry Renfree Moved by: Nicolle Gadd & Seconded by: 
Megan Holzwart  

 
Invited members position – ask community members to attend   

 
Confidentiality agreement - Signed and returned at next meeting 

All   

10 Any other business 
 Kim:  
o School bus survey – tender for next 5 years for school bus 

service, Jo Hersey and chair met with media and the tender has 

All   



been pulled off to be looked at, a good win for education. 
Unsure of any consultation be followed up. Parents and 
teachers can have a say of what it will look like. 

o Continue to report issues if there are any – Jen said very 
important (bus service and school) that way we know there are 
issues. So the numbers are there.  

o Kath South council able to lead it 
o Discussions have been had about a policy for Digital use screen 

time – with the recommended 2 hours of screen time a day. 
Transparency, parents monitor at home. ICT used at school is 
helpful. Screen on while children were eating. Recommended 
screen time and beneficial.  

 
 Jenny: 
o Input taxed election – canteen  
o Don’t claim anything that we sell in the canteen or charge GST. 

Need to sign off.  
o Fundraising – events (next meeting, what fundraising events will 

be having) input tax or GST 
 
Moved: Megan Holzwart & Seconded: Kimberley Window  
Chair to sign form for input tax  

 
o Have approval for delegation on job lines - $10,000 
o Move money from job to job – delegation for job line.  
o Alice: Reserve jobs approved by board 
o Money can be used somewhere else, ask business manager to 

move without having to go to the board, over $10, 000 need to 
take to the Board. Add it into minutes – moved and minuted to 
keep evidence  

 
Moved: Kimberley Window & Seconded: Megan Holzwart  
 

o Benchmark $99,000 – 1 months trading, suggesting $50,000 – 
not paying wages  

o Minimum $50,000 to run the school in one month 
o What’s plan to $49,000 – already been taken up and dispersed  
o Benchmark based on spending from last year.  
o Semester 1 funding, money coming in July – safety need  

 
Moved: Emily Byrne Seconded: Harry Renfree  
 
• Motion register to be developed 
 
February meeting minutes and this meeting minutes sent to Alice  
 

o Keeping in certain place – when making final decisions, why is 
benchmark so low, don’t have to go all through minutes, will be 
in excel spreadsheet.  

o Integrity – register is in place to keep track 
o Alice will action 

 
 Jen Bauer: 

Jo Hersey offers different options to fundraise to support schools and 
the community, letter was sent out to offer fundraising option for 
support  

o marquee 



o BBQ box 
o Voucher  

 
 Megan – asked if CSPS was having a poling booth for the federal 

vote and suggested sausage fundraiser  
Jenny confirmed they have reached out to do this 

11  Date of next meeting  
Tuesday 6th May 6pm  

Emily  

Policy  
 
12  Meeting Closed 

Meeting closed at 8:25pm 
 

Chair 8:25pm 

 



 

ACTIONS REGISTER 

Action Item Person 
Responsible 

Status Update/ Notes Date 
Status 
Updated 

Submit standard minor works 
application to get a bore for the 
school 
 
Minor works bore- revisit  

 
 
 
 
 
 
 
 
 

Jenny 

Enquiry started – Jodie is  
waiting on Corey from infrastructure to 
confirm if capital works or minor works 
 
JODIE TO FOLLOW UP 
Jodie pointed to storms putting this long-
standing action item being on hold until 
2025 due to recent storms 
 

Ongoing – focus is on ensuring school is 
adequately shaded 

October 
2024 
 
 
 
 
 
 
 
March 2025  

Advertise two opportunities 
available 

• The two opportunities are: 
o Employment as the 

school’s Canteen 
Manager; and 

Submission of a tender to lease the 
canteen space and operate as an 
independent business with free 
rent provided for the first 6 months 

Jodie  Jodie has been liaising with other 
business managers on risks/liabilities 
when putting out to tender 

 

AGREED FOR JODIE TO PROCEED WITH 
PUBLISHING AN ADVERTISEMENT FOR 
EXPRESSIONS OF INTEREST (EOI) 
without delay, and proceed with 
investigating an implementing steps 
needed based on EOI received 

- EOI from someone who has done 
canteen manager 

- Wed half day as prep 
- 2 days 
- Unanimously agreed 

Advertised 
 
Re-advertised for 2025  

October 
2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
March 2025  

Discussions with RPC on irrigation 
and time water usage  

Harry Ongoing March 2025 

Readvertise canteen position  Nicolle/Admin DONE  March 2025 
Fundraising- ongoing All  Kim has organised a movie night as first 

fundraiser for the year with a free dress 
day 

Friday 4/3/2025 

March 2025 

Farms link online school website 
 

Nicolle 
Asif 

ASAP March 2025  

Follow up about funding for those 
students with additional needs  

Renez  Ready for next meeting 6.5.2025 March 2025 

Email budget and end of month 
report  

Jenny  Ready for next meeting 6.5.2025 March 2025  

Advertise secretary role and ask 
community members to attend   

Nicolle  Ready for next meeting 6.5.2025 March 2025 

Confidentiality forms signed and 
returned at next meeting 

All  Tuesday 6th May  March 2025 



 

Motion register  Alice to 
support Jenny 

and Julia  

Prior to next meeting – (6.5.2025) March 2025 

February meeting minutes and this 
meeting minutes sent to Alice 

Emily  By 25.3.25 March 2025 

Department held budget  Jenny  Ready for next meeting 6.5.2025 March 2025  
 

 
 

CLOSED ACTIONS 

Action Item Person 
Responsible 

Status Update 
/ Notes 

Date 
Status 
Updated 

Communication with Katherine 
South regarding Bus Survey  

Kim  DONE March 2025  

Readvertise canteen position  Nicolle/Admin DONE  March 2025   



 

MEMBERS REGISTER 

Member Terms:  

• Members (Parents, Teachers and Student and Invited members (except for MLA) are elected for a two-year term and may serve a maximum of 3 terms (6 years in the same 
capacity). 

• The Principal and Invited Member (MLA) terms are ongoing. 
Casual Vacancies:  None 

Membership 2023 AGM 2024 AGM 2025 AGM 2026 AGM  
Parent Member (CHAIR) 

• Year of current term / term / total 
years 

 Kim Window 
• 1st year of 1st term 

Kim Window 
• 2nd year of 1st term  

 

Parent Member (SECRETARY) 
• Year of current term / term / total 

years 

 Fiona Campbell 
• 1st year of 1st term 

RESIGNED 2025  

Yet to be appointed. Current 
members supporting in this 
role.  

 

Parent Member (FINANCE OFFICER) 
Year of current term / term / total years 

RESIGNATION 
EXPECTED 

Andy O’Driscoll 
• 1st year of 1st term 

Megan Holzwart 
• 1st year of 1st term  

 

Parent Member 
Year of current term / term / total years 

RESIGNED Rose Schuddinh 
• 1st year of 1st term 

RESIGNED Dec. 2024 

Joel Forster  
• 1st year of 1st term  

 

Parent Member 
Year of current term / term / total years 

 Candice Fenoglio 
• 1st year of 1st term 

RESIGNED Dec. 2024 

Harry Renfree 
• 1st year of 1st term 

 

Parent Member 
Year of current term / term / total years 

Adam Stewart 
• 1st year of 1st 

term 

Adam Stewart 
• 2nd year of 1st term 

RESIGNED Dec. 2024  

 
 

Teacher Member 
Year of current term / term / total years 

 Emily Byrne 
• 1st year of 1st term 

Emily Byrne  
• 2nd year of 1st term  

 

Teacher Member 
Year of current term / term / total years 

 Caitlin Young 
• 1st year of 1st term 

Caitlin Young 
• 2nd year of 1st term  

 

Principal 
Year of current term / term / total years 

 Nicolle Gadd 
• 1st year of 1st term 

In the role of Assistant Principal 
will step in if Renez is absent  

Renez Lammon  
• 1st year of 1st term  

 

Invited Member, Business Manager 
Year of current term / term / total years 

 Jodie Fisher 
• 1st year of 1st term 

Jenny Carroll  
• 1st year of 1st term  
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