
 

 

 

 

 

 

 

Item 
no. 

Item Presenter/Board 
Member 

Time 

Monitoring and Supervision 

1. Welcome: Meeting opened 6:03pm 
 
Conflict of Interest Disclosure:   
Megan to hand in next meeting  
Harry does mowing for Tindal Preschool  
 
Minutes of Previous Meeting: 
Accepted by: Harry Renfree & Seconded by:  Caitlin Young 
 
Action Register:  

• Updated – please see below table  
  
Members Register: 

• End of previous meeting minutes  
 

Chair 
 
 

6:00-6:05 

Strategy 
 

2. Principal’s Update 
• Read out by Nicolle 
• Goal 1 – Read Write Inc Data 
• Goal 2 – Safe and Supportive De-escalation of Behaviour 

(SSDB) 
• ANZAC Day  
• Canteen position – Jenny shared update on new canteen 

manager  
 

• Megan asked about Big 4 and what it was  
 
Attach in here: I didn’t get this emailed to me so can’t add.  

 
• Accepted by: Megan Holzwart & Seconded by: Emily Byrne  

 
Parent information night – is it always like this? (low numbers) 

Nicolle  6:05-6:15 

Tricker Model – Corporate Governance 
 

Casuarina Street Primary School Board 
General Meeting - Minutes 

Tuesday, 6th May 2025 
6:00 pm – 7:00 pm 

Accountability  

Meeting Chair: Nicolle Gadd  

Members present: Megan Holzwart, Harry Renfree, Caitlin Young, Emily 
Byrne, Nicolle Gadd  

Guests: Jenny Carroll 

Apologies:  Joel Forster, Kimberley Window and Renez Lammon   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Was 15 minutes long enough? Caitlin suggested maybe longer as 
parents asked questions and Bella had more hands-on learning to 
show what happens with the lessons.  

3. Subcommittee Reports 
 
Finance 

• Everything in the green is what we bring in as fundraising, 
isn’t taken into account with the budget 

• School held budget – 10% draw down, are using full 10% 
• Jenny takes 10% into consideration  
• First column expected 
• Second column what has been brought in so far  
• Pink – grants, make sure they are all done. Have one grant 

acquitted, at end of financial year. Any money left over 
goes into staffing.  

• ANZ grant $3000 – mystery grant  
• Board training $10,000 – what we want to do, Megan 

suggested board training for parents culture, benefitting 
the school as a whole 

• Sporting Schools grant term 2 
• Student wellbeing grant – a little bit left (CAS street shop) 
• Blue – budgets for operation of school  
• Going to have to increase wages budget  
• DSM grant – go to wages to balance it  

 
Need more help to fundraise.  
 
Jenny – suggested fundraising committee, prioritise in the board.  
 
Jenny: 
 

• Tightened up budget and on correct payment 
• Not replacing a staff member  
• Suppliers still sending things to Jodie (last business 

manager) 
• Working on deficit  

 
Infrastructure Subcommittee 

•  
 
Fundraising 
 
Preschool Subcommittee 

•  

Treasurer/Business 
Manager 

 

6:15-6:25 

4. Staff social Club  
2 person signed account 
 
Harry and Megan  

Treasurer/Business 
Manager 

6:25-6:30 

5. Reflect on cinema night  
 

Chair  6:30-6:35 



Happy with funds raised? $3,000 – need to confirm funds raised 
Do you think $8 per ticket reasonable – yes Nicolle and Harry 
 
Renez and Nicolle did tickets 
Kim made sure names were ticked off  
 
Max fundraiser, minimal effort  

6.  Fundraising applications 
 
A Block 
Insert application  
 
B Block 
Insert application  
 
C Block 
Insert application  
 
D Bock  
Insert application  
Sell ice blocks – Monday and Tuesday  
Free dress day  
All members approved selling icy poles and free dress day – talk 
with Kim re: plans for term 2 dress days.  

Chair  
 

Table it for this 
meeting – have a 

fundraising 
committee make a 
decision around it  

 
$4, 314  

 
$1,500 cinema  

 
Then will have  

6:35-6:45 

7.  Mother’s Day stall 
3 to help set up  
2 parents to help  
Send out another reminder on School Stream and Facebook 

Chair  6:45-6:50 

8.  Infrastructure  
 
Discussion – are there any grants we can apply to for: 
 

• Fence 
• Shade  
• Power undercover basketball court  

 
Was questioned whether Lendlease would give us money. 
Response was they can support putting things such as shade up.   

Chair  6:50-6:55 

9.  Decision – board dates  
 
Tuesday 10th June at 6pm – Board Governance Training – to be 
advised  

Chair  6:55-6:57 

10.  For noting/updates 
NT COGSO Financial Training – Megan to organise  
Neighbourhood Watch – can’t remember what was said about this? 
Secretary Position on the Board – Emily will continue in this role 
until someone is found 

Chair  6:57-7:00 

6. Other Business 
• Ochre cards –  

All  

7. Next Meeting Date 
• Tue, 10th June 2025 

Emily Byrne  



 

ACTIONS REGISTER 

Action Item Person 
Responsible 

Status Update/ Notes Date 
Status 
Updated 

Submit standard minor works 
application to get a bore for the 
school 
 
Minor works bore- revisit  

 
 
 
 
 
 
 
 
 

Jenny 

Enquiry started – Jodie is  
waiting on Corey from infrastructure to 
confirm if capital works or minor works 
 
JODIE TO FOLLOW UP 
Jodie pointed to storms putting this long-
standing action item being on hold until 
2025 due to recent storms 
 

Ongoing – focus is on ensuring school is 
adequately shaded 

October 
2024 
 
 
 
 
 
 
 
March 2025  

Advertise two opportunities available 

• The two opportunities are: 
o Employment as the 

school’s Canteen 
Manager; and 

Submission of a tender to lease the 
canteen space and operate as an 
independent business with free rent 
provided for the first 6 months 

Jodie  Jodie has been liaising with other 
business managers on risks/liabilities 
when putting out to tender 

 

AGREED FOR JODIE TO PROCEED WITH 
PUBLISHING AN ADVERTISEMENT FOR 
EXPRESSIONS OF INTEREST (EOI) 
without delay, and proceed with 
investigating an implementing steps 
needed based on EOI received 

- EOI from someone who has done 
canteen manager 

- Wed half day as prep 
- 2 days 
- Unanimously agreed 

Advertised 
 
Re-advertised for 2025  

October 
2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
March 2025  

Discussions with RPC on irrigation and 
time water usage  
Check in with Pete  

Harry Ongoing March 2025 

Readvertise canteen position  Nicolle/Admin DONE  March 2025 
Fundraising- ongoing All  Kim has organised a movie night as first 

fundraiser for the year with a free dress 
day 

March 2025 

Policy 
 

7. Meeting Closed 
Meeting closed at 7pm  
 

Chair 7pm   



Friday 4/3/2025 
Farms link online school website 
 

Nicolle 
Asif 

ASAP March 2025  
 
Following 
up week 5  

Follow up about funding for those 
students with additional needs  

Renez  Ready for next meeting 6.5.2025 
 

Ongoing have to be on site for 10 weeks  

March 2025 
 
May 2025 

Email budget and end of month 
report  

Jenny  Ready for next meeting 6.5.2025 March 2025  
 
Done  

Advertise secretary role and ask 
community members to attend   

Nicolle  Ready for next meeting 6.5.2025 March 2025 
 
Done  

Confidentiality forms signed and 
returned at next meeting 

All  Tuesday 6th May  March 2025 
 
 

Motion register  Alice to 
support 

Jenny and 
Julia  

Prior to next meeting – (6.5.2025) March 2025 
 
Haven’t 
heard from 
Alice – 
Jenny to 
check in 

February meeting minutes and this 
meeting minutes sent to Alice 

Emily  By 25.3.25 March 2025 

Department held budget  Jenny  Ready for next meeting 6.5.2025 March 2025 
 
DONE  

Fundraising subcommittee  Megan Meet with Board Members and parents 
to approve each blocks application for 

funding – need to confirm a date 

May 2025  

Fundraising for shade  Fundraising 
committee 

High priority  May 2025  

ANZ account  Jenny  ASAP May 2025 
Call Arborist ‘Territory Trees’ Nicolle  ASAP May 2025  
Financial training  Megan  ASAP May 2025  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CLOSED ACTIONS 

Action Item Person 
Responsible 

Status Update 
/ Notes 

Date 
Status 
Updated 

Communication with Katherine 
South regarding Bus Survey  

Kim DONE March 2025  

Readvertise canteen position  Nicolle/Admin DONE  March 2025   
Meeting 6.5.2025 

Canteen Manager  Nicolle DONE – we now have a canteen 
manager with the canteen open 
Wednesday-Friday  

May 2025 

Fundraising – cinema night  Kim DONE  April 2025 
Meeting 10.6.2025  

    
    

    
    

    
    

 


