. . Tricker Model — Corporate Governance
Casuarina Street Primary School Board

General MEEting - MinUtes Conformance Performance
Tuesday, 12th AUgUSt 2025 activities activities
5:30 pm - 6:30 pm '

Strategy
formulation

Accountability

Outward looking

Meeting Chair: Kimberley Window

Members present: Joel Forster, Megan Holzwart, Harry Renfree, Caitlin

. Supervising
Young, Emlly Byrne Inward looking executive Policy making
activities

Guests: Jenny Carroll, Julie ..., Alice Gawler

. . Past and present Future
Apologies: Renez Lammon, Nicolle Gadd, Jo Hersey focused focused
Item Item Presenter/Board Time
no. Member

Monitoring and Supervision

1. Welcome: Meeting opened 5:34pm Chair 5:30-5:35

Minutes of Previous Meeting:
Accepted by: Harry Renfree & Seconded by: Kimberley Window

Action Register:
e Updated - please see below table

Strategy

2. Principal’s Update Chair 5:35-5:40

PDF

Principal Report
Term 3 Week 5.pdf

Xuno - new app, streamlining everything

Kim - at least 2 requests have been in writing about changing
school communication

Preschool will be using it? Jenny - still using Storypark

Comes out of school operational bucket.

Cost for xuno — pro rata first year, $9, 000 after that, cheaper than
the current 3 apps that are used.

Works with Sams - student enrolment program, they’ll talk to each
other

Megan - What happens when they leave the school? (reports) Still
going to be printed.

Accepted by: Kimberley Window & Seconded by: Megan Holzwart

3. Subcommittee Reports Treasurer/Business 5:40-5:55
Manager

Finance




N
-
EOM June
Reports.xlsx

[,
-
EOM July
Reports.xlsx
e Replacement auditor quotes
Auditor we had lined up has retired
Megan asked if it was a conflict of interest to suggest the auditor
who does KICS.
Will each make an out of office decision, replying to Jenny’s email
on quotes that will be sent

e Assistant principal Nicolle Gadd and Business Manager
Jenny Carroll to be added to all school bank accounts
BSB 015-884
526259586 online account
640015817 and to have a debit card for the account
353104657 operational account

Accepted: Kimberley Window & Seconded: Emily Byrne

We are now $240, 000 in the red due to CT9 being replaced by CT1
Mix of things to be in the red, how our mentors employment
contracts were done

Movement at the end of last year, top heavy for a while

We can do a lot about getting into the black very quickly

Keeping in mind that’s how we got there - all 10 mentors on
permanent contract, paid 52 weeks of the year

Going forward — 5 permanent mentors, keep them as long as we
can

5 being causal

Some movement of staff at the end of the school year

CT2 and CT3s will be a priority — wanting to be fully staffed, can’t
pick and chose though as we can only employ staff that are
available which might mean CT9s

Hoping department held budget back in the black by the end of
2026

Keep an eye on:

School held budget back in the black

Budget item for staffing — causal relief and causal mentors, we
currently need to increase that budget

$35,000 in the black above by at the end of the year, putting it into
the staffing budget




Next year budget - sit down and have figure for school our size for
teachers to be sick. What’s that figure and what can we do to
ensure teachers and staff can take appropriate sick leave and not
having to worry about splitting classes.

Casual spending at figure that it is, leadership team stepping in.
Hard for them to do their job if they are on class. What is a
reasonable amount for leadership to be on class?

Infrastructure Subcommittee
e No subcommittee as yet
e Discussions had about the shade at Tindal and whether or
not it had been resolved from last year — ensuring
appropriate shade over the swings

Fundraising
Funding for each of the blocks $18,000-$20,000

School held budget — no where in school held budget or fundraising
have we looked at tech needs

Smart boards will need to be updated

Maintaining tech — how much will we need to spend

Strategic planning — more iPads, laptops (not coming up as a
surprise)

Kim - doesn’t always come out of fundraising budget? No, comes
out of school budget.

Kim - are we allowed to put mentors back on casual?

Jenny - some posting out or leaving. 1 person could be from DoE
back to a casual.

Kim - are allowed to do that.

Extension on contracts, can only do it

Kim — more attractive for other schools if other schools are offering
permanent with payment over holidays.

Harry — does it help the school. is it valid to have mentors?

Caitlin - if we lose mentors, it’s a strain on teachers. Classes are big
with some having 27 kids

Upper years just as important to have mentors, not just early years.
Other schools offering to be paid over the holidays.

Enrolments have increased, we don’t get extra funding until next
year. Based on numbers it should be strong.

Business case with Julia to get extra funding.

Extra funding with students who have extra needs - additional
funding in October NCCID.




Jenny will talk with Renez about budget in October — we can
discuss further movement of staff.

CTS 2 and CT3 are good but will prioritise filling positions as that’s
what our students need

No outstanding acquittals

Harry went to Katherine Town Council session on grant applications
— centenary year, only 3 people, 2 from cultural setting who have
been successful in the past.

Due October for November, get grant in November to be acquitted
Apply for laptop for event

$2,000 or $5,000 for events total of about $50,000

Support for the event, need to acquit it at the end and needs to be
a community based event.

Insert fundraising update once have confirmation on money made

Fundraising — what we are funding for key priorities, applications
for not helping to support camping, not taking out of fundraising
and put it back on parents. Only some people are benefitting from
excursions such as Beat.

Preschool Subcommittees
e Town Preschool

-

Committee Meeting
T3W3.docx

e Tindal Preschool
$10,000 grant have to do PD prior to purchasing items

Waiting for minutes to be sent from pervious meeting

Breakfast club

Jenny - teacher and canteen manager reached out to foodbank,
application

Foodbank will supply weetbix, milk, toast, (will give products
including eggs)

We just have to work out logistic of it all

5 mornings a week

Going to have to figure out how it’s going to work

7:45am as that’s when duty teacher is there

Kids help themselves

Can purchase from Foodbank hub at discounted price - families can
go to Foodbank to purchase at discounted price

Another meeting to organise how it’s going to work

Business Manager

5:55-6:00




Reflect on disco night and wellbeing raffle

What worked well Changes

Discussed during fundraising section above.

Chair

6:00-6:05

Fundraising applications - check progress
Letter for eMerge — Jenny to put on letter head

Chair

6:05-6:10

Father’s Day stall
In progress

Chair

6:10-6:15

Infrastructure
e Early years yard audit through preschool
[
-
Early Years Yard
Audit July 25.docx
e Better boarder instead of pipes

e Harry has taken audit to have a look over and give ideas to
committee

Chair

6:15-6:25

For noting/updates

Kim - neighbourhood watch assistance education and school based
constable. Don’t have anyone in those positions. Getting to and
from school safely.

Website — updated and board minutes added

FARMS Link — needs to be added to website

No access to board minutes, supposed to be transparent

Policies are outdated

Canteen - Wednesday, Thursday, Friday, not being used well on a
Wednesday (not as popular)

Running it 2 days a week Thursday and Friday

Food being wasted, toasties cold as they are with the poppers

Chair

10.

Other Business
e (orrespondence
= NT Cogso
= Australian Fundraising

All

6:25-6:30

1.

12.

Next Meeting Date
e Tue, 9" September 2025

Meeting Closed

Meeting closed at 6:36pm

Emily Byrne

Chair

6:30pm




ACTIONS REGISTER

Action Item Person Status Update/ Notes Date
Responsible Status
Updated
Submit standard minor works Enquiry started — Jodie is October
application to get a bore for the waiting on Corey from infrastructure to 2024
school confirm if capital works or minor works
Minor works bore- revisit JODIE TO FOLLOW UP
Jodie pointed to storms putting this long-
standing action item being on hold until
2025 due to recent storms
Jenny Ongoing - focus is on ensuring school is | March 2025
adequately shaded
Discussions with RPC on irrigation and Harry Ongoing March 2025
time water usage
Check in with Pete
Fundraising- ongoing All Kim has organised a movie night as first | March 2025
fundraiser for the year with a free dress
day
Friday 4/3/2025
Farms link online school website Nicolle ASAP March 2025
Asif
Following
up week 5
Follow up about funding for those Renez Ready for next meeting 6.5.2025 March 2025
students with additional needs
Ongoing have to be on site for 10 weeks | May 2025
Email budget and end of month Jenny Ready for next meeting 6.5.2025 March 2025
report
Done
Advertise secretary role and ask Nicolle Ready for next meeting 6.5.2025 March 2025
community members to attend
DONE
Confidentiality forms signed and All Tuesday 6" May March 2025
returned at next meeting
Motion register Alice to Prior to next meeting - (6.5.2025) March 2025
support
Jenny and Haven’t
Julia heard from
Alice -
Jenny to
check in
February meeting minutes and this Emily By 25.3.25 March 2025
meeting minutes sent to Alice
Department held budget Jenny Ready for next meeting 6.5.2025 March 2025

DONE




Fundraising subcommittee Megan Meet with Board Members and parents | May 2025

to approve each blocks application for
funding — need to confirm a date
Fundraising for shade Fundraising High priority May 2025
committee

Meeting 12.8.2025

Email Renez about website updates Kim

Send shortlist of auditors Jenny

Reply to Jenny’s email about auditor All Reply by 22" August

Send email about grant from KTC Harry

Ideas circulated to table ideas for a All

grant based on an event

Check in where shade at Tindal ended Em

up

CLOSED ACTIONS
Action Item Person Status Update Date
Responsible | Notes Status
Updated

Communication with Katherine South Kim DONE March 2025

regarding Bus Survey

Readvertise canteen position Nicolle/Admin | DONE March 2025

Meeting 6.5.2025

Canteen Manager Nicolle DONE - we now have a canteen May 2025
manager with the canteen open
Wednesday-Friday

Fundraising — cinema night Kim DONE April 2025

Meeting 10.6.2025

Motion register Jenny DONE June 2025

ANZ account Jenny DONE June 2025

Call Arborist ‘Territory Trees’ Nicolle DONE June 2025

Financial training Megan DONE June 2025

Meeting 12.8.2025




